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SUSTAINABILITY MANAGEMENT ACTION PLAN 2025 

 

I. ABOUT THE RESORT 

Location: Mövenpick Resort Cam Ranh, Plot D12 ABC, Cam Hai Dong, Cam Lam District, 
Khanh Hoa Province, Vietnam 
Total Area: 22 hectares 
Facilities: 250 hotel rooms, 132 condotels, 118 private pool villas, 1 beachfront bar, 1 spa, 
03 restaurants, recreational amenities, and others. 

Nestled on a 17km white-sand beach, Mövenpick Resort Cam Ranh is a luxury coastal 
destination oƯering modern comfort, local Cham heritage, and a deep commitment to 
sustainability. Since 2022, our Sustainability Management Plan has guided our operations 
in accordance with Vietnamese legislation, Accor's Sustainability Strategy, and the Green 
Globe CertiƱcation framework. 

 

II. SUSTAINABILITY MANAGEMENT PILLARS 

Our SMP is structured around four core areas: 

1. Environmental Sustainability 

2. Sociocultural Responsibility 

3. Quality & Guest Experience 

4. Health, Safety & Employee Well-being 

Each pillar is supported by speciƱc actions, policies, KPIs, and stakeholder involvement. 

 

III. ENVIRONMENTAL SUSTAINABILITY 

Objectives: 

• Reduce resource consumption and emissions 

• Prevent pollution and promote circular practices 

• Protect biodiversity and natural heritage 

• Engage staƯ and guests in sustainable behaviors 

Key Actions: 

A. Resource EƯiciency 

• Target: Reduce energy intensity by 5% vs 2023 
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• Use motion sensors, low-energy lighting, and smart thermostats 

• Monitor fridge/freezer temperatures daily 

• Perform regular HVAC and appliance maintenance 

B. Water Conservation 

• Target: Reduce water intensity by 4% (m³/occupied room) vs 2024 

• Install low-Ʋow Ʊxtures and dual-Ʋush toilets 

• Train housekeeping on optimal laundry loads 

• Use guest-facing towel/linen reuse programs 

C. Waste & Plastics Reduction 

• Achieve full reporting of all waste streams by weight/type 

• Eliminate all single-use plastics (as per Accor standards) 

• Partner with certiƱed recyclers for paper, glass, oils, batteries, etc. 

• Sort recyclables in oƯices, conference rooms, and BOH areas 

D. Food Waste 

• Use Winnow AI system to monitor and cut food waste 

• Target: Reduce food waste compared to 2024 baseline 

• Prioritize buƯet-to-order conversions to minimize excess 

• Donated safe leftover food to local NGOs when possible 

E. Sustainable Purchasing 

• Adopt an eco-certiƱed purchasing policy for amenities, packaging, and F&B 

• Prioritize local, seasonal, organic products 

• Eliminate items with palm oil, synthetic colors, animal testing, or petrolatum 

F. Green CertiƱcation & Measurement 

• Maintain Green Globe CertiƱcation (renewed July 2025) 

• Conduct quarterly internal audits on resource use and emissions 

• Complete Scope 3 emissions questionnaire for supply chain impact 

 

IV. SOCIOCULTURAL RESPONSIBILITY 

tel:+842583985999
tel:+841800577745
https://movenpickresortcamranh.com/?utm_source=email&utm_medium=email-banner&utm_campaign=organic


 

 
Mövenpick Resort Cam Ranh | Plot D12 ABC, Cam Hai Dong, Cam Lam | Khanh Hoa Province 
57615 | Viet Nam | +84 258 3985 999 |  Free-toll Reservation Hotline: +84 1800 577 745 
movenpickresortcamranh.com 

Objectives: 

• Respect local culture and communities 

• Foster inclusive employment practices 

• Support economic empowerment and human rights 

Key Actions: 

A. Cultural Heritage 

• Highlight Cham culture and Vietnamese heritage through resort design, art, and 
activities 

• Encourage guests to support local artisans and markets 

• Prohibit trade or display of illegal wildlife or artifacts 

B. Community Engagement 

• Collaborate with local NGOs for health, education, and disaster relief 

• Organize volunteer activities (beach cleanups, school support, etc.) 

• Promote fair trade and locally-sourced products in retail spaces 

C. Diversity, Equity & Inclusion 

• Conduct training on DEI, gender sensitivity, disability access, and LGBTQ+ respect 

• Ensure non-discriminatory hiring based on merit and skills 

• Foster internal dialogue and channels for feedback on workplace inclusivity 

D. Employee Development 

• Personalized learning pathways through Accor’s digital platform 

• Conduct performance reviews and succession planning annually 

• Reward performance with fair and competitive compensation 

 

V. QUALITY MANAGEMENT & GUEST EXPERIENCE 

Objectives: 

• Deliver high-quality, sustainable guest experiences 

• Maintain transparency and ethical practices 

• Integrate sustainability into service delivery 
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Key Actions: 

• Use digital menus and brochures to reduce paper 

• 25% of menu items to be vegetarian or plant-based 

• Introduce Carbon Menu Ratings at Tropicana outlet with an associated reduction 
plan 

• Ensure all guest-facing communications are honest, responsible, and approved 
internally 

• Implement real-time guest feedback monitoring with prompt action plans 

 

VI. HEALTH, SAFETY & EMPLOYEE WELL-BEING 

Objectives: 

• Maintain the highest standards of workplace safety 

• Promote employee health and mental well-being 

• Comply with Vietnam’s labor and OHS laws 

Key Actions: 

A. Occupational Safety 

• Conduct annual risk assessments for all departments 

• Train staƯ in Ʊrst aid, Ʊre safety, and emergency response 

• Track and review all incident reports and near-misses 

B. Employee Wellness 

• OƯer mental health and well-being workshops 

• Encourage work-life balance via fair scheduling, Ʋexible shifts, and support during 
life events 

• Promote healthy eating through nutritious staƯ meals and education 

 

VII. GOVERNANCE, MONITORING & KPIs 

Sustainability Oversight: 

• Sustainability Committee meets quarterly 

• General Manager sponsors and signs oƯ annual reviews 
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• Department Heads submit monthly progress reports 

2025 Key Performance Indicators (KPIs): 

Indicator 2025 Target 

Energy -5% kWh/m² vs 2023; Multi-year investment plan completed 

Water -4% m³/occupied room vs 2024 

Waste 100% reporting; zero single-use plastic 

Food Waste Baseline set; reduction -10% vs 2024 

Sustainable Food 25% vegetarian dishes; Carbon rating in 1 outlet 

CertiƱcations Green Globe valid through Dec 2025 

Employee Training 100% completion of “2025 School for Change” modules 

Scope 3 GHGs Questionnaire completed and action plan developed 

 

VIII. FINAL STATEMENT 

Mövenpick Resort Cam Ranh is committed to continuous improvement in sustainability. 
Through collaborative leadership, team engagement, and partnerships with our guests, 
suppliers, and local communities, we aim to be a benchmark resort for sustainable 
hospitality in Vietnam and Southeast Asia. 

This Sustainability Management Action Plan will be revised annually to reƲect new 
innovations, lessons learned, and evolving stakeholder expectations. 

 

Thank you for supporting a greener future. 
The Management Green Team 
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