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RESORT OVERVIEW: 

A 5-Star Resort In Cam Ranh For Family Pleasure & Business

Nestled amid lush tropical gardens on a 17km stretch of white sandy beach, 

Mövenpick Resort Cam Ranh features 500 sea-view rooms, including 132 

Studio Rooms, 250 contemporary hotel rooms designed by the award-winning 

international hospitality design firm Hirsch Bedner Associates, and 118 private 

pool villas. All rooms offer direct sea views over the white sandy beach from 

expansive private balconies. Guests seeking more privacy and space will 

appreciate our one to three-bedroom pool villas. The villas feature a collection 

of exquisite Champa antiques and exotic art pieces. With 4 dining outlets 

offering culinary delights together with a wide variety of facilities, the resort 

satisfies every taste and demand from a whole family to business guests as a 

self-contained destination located directly on the beach.

Boasting activities and attractions for all ages, from the adventurous Cam 

Ranh Rope Park, rock climbing walls and water parks to the Little Birds, to a 

1,100 square-meter Serenity Spa and Swiss Village – the all-in-one 

entertainment complex, not to mention the surrounding attractions, the resort 

is known as Cam Ranh’s premier beachfront escape for laid-back families and 

business groups looking to relax, bond, and have fun over delicious food and 

distinctive activities.

Location: Plot D12 ABC, Cam Hai Dong, Cam Lam District, Khanh Hoa,

Vietnam

Sustainability Framework: Vietnamese law, Accor’s strategy, Green Globe

certification
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Pillar Objectives Actions & KPIs

Environmental 

Sustainability

Reduce resource use; 

protect biodiversity

Energy/water efficiency; 

waste reduction; 

certification

Sociocultural Responsibility
Preserve culture; empower 

communities; promote DEI

Support artisans; 

community projects; 

inclusivity training

Quality & Guest Experience
Deliver eco-conscious, 

ethical service

Digital materials; 

sustainable menus; guest 

feedback

Health, Safety & Well-being
Ensure safety; mental 

health; labor compliance

Risk assessments; wellness 

programs; training

2. SUSTAINABILITY PILLARS

3. SUSTAINABILITY GOVERNANCE STRUCTURE FOR HOTEL KPIs

Overall Goal:

Deliver measurable improvements in sustainability performance aligned with the 

10 KPIs, ensuring compliance, engagement, and reporting consistency by the end 

of 2026.

Organizational structure

3.1. Sustainability Steering Committee

Chaired by: Hannah Pham – Sustainability Leader

Members: Sustainability Leaders: Stay-Eat-Explore-People, Department Heads, 

Green Team

Frequency: Monthly meetings

Role:

o Approve strategy, budgets, and action plans

o Monitor KPI progress across all areas

o Remove roadblocks, endorse initiatives
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3.2. Sustainability Task Force Teams

Each KPI is owned by a Task Force Lead, with cross-functional team 

members.

KPI Area Task Force Lead
Name

Core Supporting Roles

1. Energy Director of Engineering 
Ross Finance, Sustainability 

Executive

2. Water Director of Engineering
Ross

Housekeeping, Kitchen

3. Waste Stewarding Manager
Thang F&B, Engineering, 

Stewarding

4. Single-Use Plastics Procurement Manager
Emma Housekeeping, F&B, 

Stewarding

5. Ecolabels / 

Certification
Sustainability Manager

Hannah
Sustainability Executive

6. Self Assessment 

Accessibility 
Sustainability Manager

Hannah
Sustainability Executive

7. Food Waste Executive Chef
Harald Stewarding, Procurement, 

Engineering

8. Sustainable Food
Executive Chef / F&B 

Manager 

Harald / Mong
Sustainability Executive

9. Sustainability ActionsSustainability Manager
Hannah

All department Heads

10. Training DoT&C / L&D Manager
Phương / Chi All Department Trainers, 

Sustainability Executive 
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4. ROLES & RESPONSIBILITIES BY FUNCTION

Sustainability Manager (Core Role)

• Coordinate all KPI data collection and reporting

• Liaise with brand/regional sustainability teams

• Develop and track action plans for each KPI

• Maintain roadmap for Ecolabel compliance

• Ensure alignment with Scope 3 & baseline commitments

Engineering & Facilities

• Own energy and water consumption improvements

• Lead technical implementation (meters, retrofits, sensors)

• Ensure equipment meets brand standards

• Input into capital expenditure plans for sustainability

F&B / Culinary / Stewarding

• Own food waste tracking (e.g., with Winnow system)

• Implement vegetarian and carbon menu design

• Reduce packaging waste in supply chain

• Collaborate on composting and kitchen waste SOPs

Housekeeping / Rooms Division

• Drive water-saving behaviors (linen reuse, fixture checks)

• Audit single-use plastics across guest touchpoints

• Report all waste data from room operations

• Train room attendants in sustainable housekeeping SOPs

Procurement

• Eliminate non-compliant SUP items from supplier lists

• Ensure sourcing aligns with ecolabel standards

• Engage suppliers in Scope 3 data collection

T&C / Training

• Coordinate roll-out of 2026 School for Change, DEI modules

• Schedule team-level sustainability briefings

• Track department-level training completion and certification

Finance / Admin

• Track utility spend vs. intensity goals

• Help build ROI models for green investments

• Support CAPEX and OPEX allocation to meet KPI targets
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Area Actions Targets / KPIs

Energy Efficiency
LED lighting, sensors, HVAC 

maintenance

-5% energy intensity vs 

2023

Water Conservation
Low-flow fixtures, towel 

reuse campaigns
-4% water use vs 2025

Waste Reduction
Waste tracking, recycling 

partnerships

100% waste tracked; zero 

single-use plastics

Food Waste
AI monitoring, made-to-order 

buffets, donations

-10% food waste vs 2025 

baseline

Sustainable Purchasing
Local/organic sourcing; ban 

palm oil/synthetic dyes

Eco-certified purchasing 

policies

Certification & Monitoring

Quarterly audits, Scope 3 

GHG tracking, Green Globe 

maintenance

Green Globe renewal by 

July 2026

5.  ENVIRONMENTAL SUSTAINABILITY

Objectives: Reduce energy & water consumption, eliminate single-use plastics, 

reduce food waste by 10%, protect ecosystems.

6. SOCIOCULTURAL RESPONSIBILITY

Objectives: Celebrate local heritage, empower artisans, promote DEI.

Key Actions:

o Integrate Cham culture in design & experiences

o Partner with NGOs for education and health support

o Conduct Diversity, Equity, and Inclusion (DEI) training; ensure fair hiring 

practices (WATCH, Accessibility, …)

o Support employee development via digital learning & rewards

7. QUALITY MANAGEMENT & GUEST EXPERIENCE

o Replace print with digital menus and brochures

o 25% vegetarian/plant-based menu items

o Carbon Menu Ratings at Tropicana outlet

o Real-time guest feedback monitoring

o Promote responsible guest behavior
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10. SOCIOCULTURAL RESPONSIBILITY

Objectives: Celebrate local heritage, empower artisans, promote DEI.

Key Actions:

o Integrate Cham culture in design & experiences

o Partner with NGOs for education and health support

o Conduct Diversity, Equity, and Inclusion (DEI) training; ensure fair hiring 

practices

o Support employee development via digital learning & rewards

Area Actions

Occupational Safety Annual risk assessments, drills

Employee Wellness
Mental health workshops, wellness 

meals

Labor Compliance Flexible scheduling, legal compliance

8. HEALTH, SAFETY & EMPLOYEE WELL-BEING

Indicator 2025 Target

Energy -5% kWh/m² vs 2023

Water -4% m³/occupied room vs 2025

Waste 100% tracked; zero single-use plastics

Food Waste -10% vs 2025 baseline

Sustainable Menu 25% vegetarian options

Certification Green Globe valid through 2026

Employee Training 100% “SfC”, “DEI” completion

Scope 3 GHGs Complete survey & action plan

9. GOVERNANCE, MONITORING & KPIS

Oversight: Sustainability Committee (quarterly), GM (annual review), 

Department Heads (monthly reports)
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11. ENVIRONMENTAL POLICY

o Minimize environmental impacts across all operations

o Comply with local laws & Accor standards

o Focus on energy & water efficiency, pollution prevention, biodiversity 

protection

o Engage staff and guests in sustainability efforts

12. INNOVATIVE INITIATIVES

o Coffee Grounds Insect Repellent Pilot: Use dry coffee grounds mixed 

with baking soda to deter mosquitoes, ants, and cockroaches near 

food areas.

13. GUEST HEALTH & ALLERGY SENSITIVITY PROGRAM

o Identify allergens & prevent risks

o Offer fragrance-free rooms & VOC-free products

o Provide allergy-safe kits & in-room air purifiers

o Train staff on allergy safety and response

14. COMMUNITY PARTNERSHIPS & RECOGNITION

o Green Globe certification at 92% compliance

o Beach cleanups collecting 1.5 tons of waste

o “Kilo of Kindness” donation campaigns

o Art Competition 2024-2025-2026 | Scholarship Awards

o Partnership with TERAO for energy efficiency
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15. COMPREHENSIVE DISASTER MANAGEMENT PLAN

o Hazard identification, safe storage, spill kits

o Emergency drills, spill containment, fire safety

o Cleanup, hazardous waste management, medical evaluations

o Incident investigations and follow-up

16. INTEGRATED ENVIRONMENTAL & SUSTAINABILITY INITIATIVES

o Track & offset GHG from business travel

o Promote eco-friendly transport: bikes, electric shuttles, EV charging

o Compost food waste

o Donate food to local shelters

o Train 100% staff on Accor Sustainability Programme by end 2026

o Implement emission reductions, solar power, beach cleanups

17. CAPTIVE WILDLIFE & INVASIVE SPECIES POLICIES

o No captive wildlife for entertainment; support conservation

o Ban invasive alien species in landscaping and operations

o Use integrated pest management and biosecurity

18. FINAL COMMITMENT STATEMENT

Mövenpick Resort Cam Ranh pledges to lead sustainable tourism through 

continuous innovation, inclusivity, and environmental stewardship. This plan 

will evolve to meet new standards and promote responsible hospitality across 

Vietnam and Southeast Asia.
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STANDARD OPERATING PROCEDURE (SOP)

1. ENERGY MANAGEMENT SOP

Owner: Engineering / Facilities

Purpose: To reduce energy intensity (kWh/m²) by 5% vs. 2023 and align with 

the green energy investment plan.

Scope:

All areas of the hotel using electricity, gas, or other energy sources.

Responsibilities:

o Engineering: Monitor, maintain, and optimize energy systems.

o Finance: Support energy data tracking and CAPEX planning.

o All staff: Follow energy-saving behaviors.

Procedure:

1. Conduct monthly energy audits by zone.

2. Log usage in dashboard (by m²).

3. Maintain equipment efficiency (filters, motors, A/C).

4. Set HVAC and lighting schedules per occupancy.

5. Install or monitor smart systems (BMS, sensors).

6. Conduct quarterly awareness training with staff.

Monitoring:

o Weekly kWh/m² tracking.

o Energy deviation reports vs 2023.

o Quarterly report to Sustainability Manager.
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2. WATER REDUCTION SOP

Owner: Engineering + Housekeeping

Purpose: Reduce water intensity (m³/OR) by 4% vs. 2025 baseline.

Procedure:

1. Monthly meter readings by area (kitchen, guest floors, laundry).

2. Housekeeping: Promote towel/linen reuse with proper signage.

3. Maintenance: Fix all leaks within 24 hours.

4. Install low-flow aerators and dual-flush systems.

5. Train staff on responsible usage.

Monitoring:

• M³ per occupied room (monthly).

• Leak logs and resolution time.

• Brand compliance checklist (quarterly).

3. WASTE DATA SOP

Owner: Housekeeping + Stewarding

Purpose: Ensure full reporting of all relevant waste categories (organic, plastic, 

paper, glass, hazardous).

Procedure:

1. Define waste streams and place labeled bins.

2. Collect daily weight/volume logs per stream.

3. Stewarding: Log kitchen waste separately.

4. Housekeeping: Weigh floor waste daily.

5. Report weekly data to Sustainability Officer.

Monitoring:

• Monthly waste report by weight and category.

• Spot audits by supervisor.

• Contractor disposal reports.
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4. SINGLE-USE PLASTICS ELIMINATION SOP

Owner: Procurement + Housekeeping

Purpose: Achieve full compliance in eliminating all banned SUPs.

Procedure:

1. Identify all SUPs in use (bathroom amenities, F&B, packaging).

2. Replace with approved alternatives (refillable dispensers, wooden 

cutlery).

3. Update vendor list and contracts.

4. Train all departments on new product handling.

Monitoring:

• Monthly plastic audit (cross-check invoices).

• Compliance checklist per department.

• Guest feedback monitoring (plastic-related).

5. ECOLABEL / CERTIFICATION SOP

Owner: Sustainability Manager

Purpose: Maintain valid ecolabel certification through December 2026.

Procedure:

1. Review current certification requirements.

2. Assign responsibilities by area (energy, waste, water, procurement).

3. Collect and upload required documents monthly.

4. Conduct internal audit every 6 months.

5. Schedule re-certification well before deadline.

Monitoring:

• Internal audit results.

• Document status tracker.

• Certification compliance checklists.
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6. FOOD WASTE BASELINE & REDUCTION SOP

Owner: Executive Chef + Stewarding

Purpose: Track and reduce food waste in line with 2026 target vs 2025 

baseline.

Procedure:

1. Use tech (e.g., Winnow) or manual logs to capture daily waste.

2. Separate into pre-consumer, buffet, and plate waste.

3. Review data weekly and adjust production volumes.

4. Conduct monthly root cause analysis.

5. Engage kitchen team in reduction competitions.

Monitoring:

• Weekly food waste % of production.

• Cost savings vs baseline.

• •SOP compliance during kitchen audits.

7. SUSTAINABLE FOOD MENU SOP

Owner: Executive Chef

Purpose: Ensure 25% of menu items are vegetarian and introduce carbon-

rated menu.

Procedure:

1. Audit all menus and identify vegetarian options.

2. Develop and test new low-impact dishes.

3. Partner with suppliers for carbon ratings.

4. Add carbon labels in at least 1 venue.

5. Develop an annual reduction plan (e.g., reduce red meat items).

Monitoring:

• Menu ratio audit (vegetarian vs. total).

• Carbon scores for dishes.

• Guest uptake of sustainable options.
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8. SUSTAINABILITY ACTIONS SOP (NON-PLASTIC)

Owner: Sustainability Manager

Purpose: Track and report all sustainability actions beyond plastic elimination.

Procedure:

1. Each department submits monthly report of actions (projects, staff ideas, 

improvements).

2. Log actions in centralized system or Excel tracker.

3. Highlight actions during monthly team meeting.

4. Integrate into sustainability bulletin or guest info.

Monitoring:

• Action submission rate by department.

• Quarterly impact analysis.

• Recognition for best team contributions.

9. TRAINING & CHANGE MODULE SOP

Owner: P&C / L&D Manager

Purpose: Complete 2026 School for Change, DEI training across departments.

Procedure:

1. Launch e-learning or in-person modules by April 2026.

2. Schedule per department with weekly follow-ups.

3. Track participation via LMS or attendance logs.

4. Include sustainability module in new hire onboarding.

Monitoring:

• Completion % by department.

• Pre/post quiz results.

• Feedback from participants.



Plot D12 ABC, Cam Hai Dong, Cam Lam | Khanh Hoa Province 57615 | Viet 
Nam | +84 258 3985 999 |  Free-toll Reservation Hotline: +84 1800 577 745

movenpickresortcamranh.com
 we make moments 
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It’s time to:

TAKE ACTION
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